Tender No. 226218

Electrification of Israel Railway’s
Railway Network

Israel Railways Ltd. (“ISR”), in accordance with its obligations under the Israeli
Mandatory Tenders Law, 5752-1992, and the regulations promulgated thereunder,
wishes to obtain bids for the electrification of various parts of the ISR’s railway
network, including the detailed design, construction, erection, testing and
commissioning thereof (the “Project”).

Capitalized terms used herein shall have the meanings ascribed thereto in the
Invitation to Bid.

1. The Tender Process and the Agreement

1.1 ISR intends to select two (2) Successful Bidders within the Tender Process
and to enter into a framework agreement with each Successful Bidder for
the execution of the Project, for an initial period of five (5) years. Thereafter,
ISR shall have the option to extend the Agreement for additional terms as
determined by ISR up to a maximum of fifteen (15) years, all in accordance
with the provisions of the Agreement.

1.2 The Works under the Agreement shall be executed pursuant to Work Orders
which ISR may issue to the Contractor(s) from time to time, all subject to the
terms and conditions set forth in the Agreement.

1.3 The Tender includes Professional Threshold Requirements, Financial
Threshold Requirements, requirement for submission of a Bid Bond and
additional conditions and requirements with respect to the Tender Process as
detailed in the Invitation to Bid.

1.4 The Tender Committee intends to hold a mandatory Bidders’ conference, the
details of which shall be notified to all Bidders in an Addendum. Without
derogating from the foregoing, the Tender Committee reserves the right to hold
meetings with each of the Bidders separately and/or Bidders’ conference(s), all
in accordance with the provisions of the Invitation to Bid.

1.5 The Tender Committee reserves the right to annul andor revise the conditions
of the Tender Process and its schedule, to reject any or all Bids or any part
thereof and not to select the Bids with the lowest Price Proposal.

. Tender Documents are available for review and download at ISR’s website at the
following address: WWW.RAIL.CO.IL.

. Bidders may raise questions and requests for clarifications or interpretations to the
Tender Documents, in writing, by no later than October 25, 2026, to the following

email address: yossefk@rail.co.il.

. The Bidders must submit their Bids as of December 8, 2026 and by no later than
December 9, 2026, 14:00 (Israel time), to the Tender Committee’s tender box, at
the following address: lobby floor of Israel Railways’ Headquarters Building,

1 Yoseftal Street, Lod, Israel.

. This notice contains general and preliminary information only. In case of
contradiction between this notice and the Tender Documents, the Tender
Documents shall prevail.
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